COUNTY OF Louisa
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency
management, and community engagement. Below is a summary of key activities and
developments for the month of June 2026.

CY2026 For the Month of: June
Monthly |YTD
Fire/EMS | Fire/EMS
Calls Per |Calls Per EMS Unit Responses
District District |District
Louisa(1) 142 957 MH1 M2 M5 M6 M7 M8 VRS1 |VRS3 |VRS4 |BEMS107
Mineral(2) 83 599]Month 221 0 98 58] 102 89 31 8 1 58
Bumpass(3) 51 270|YI'D 1293 0 544 396] 645 517 329 42 17 384
HollyGrove(4) 47 270
Locust Creek(5) 68 306
Trevilians(6) 44 244
Zion Crossroad(7) 110 684
New Bridge (8) 62 228
Cordonsville(24) 38 151
Qut of County 0 144
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May 2026 Heat Map of Incidents
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Transported Level of Care Transported Level of Care (Year to Date)
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Grants, Capital, and Other Updates:
Grants Updates:

AFG EMW-2024-FG-01391: Equipment: SBCA RIT packs have been distributed. Ward
NoSmoke diesel exhaust filter installation is nearly complete. All three PPE
washers/extractors have been delivered and installed at Louisa, Holly Grove, and Zion
Crossroads fire stations. A fire hose vendor has been selected, and fire hose has been
ordered. An amendment request has been submitted to use unspent funds from other
programs to cover the cost of recent price increases in fire hose.

New Grants:

RSAF TJ-C03/06-26: AWARDED: Louisa County was notified that we have been awarded
the grant for 50% of the cost to purchase patient care ventilators for LCFEMS and
volunteer units. The award total is $42,286.50.

AFG EMW-2025-FG-06128: Louisa County applied for an Assistance to Firefighters Grant
to help with the purchase of firefighting turnout gear, an SBCA washer and
decontamination unit, and fitness equipment. We are waiting for the status of this grant.
Awards have not started
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Capital Projects:

481050 Command Vehicle: The department has taken delivery of two of the three
Chevrolet Silverado 2500HD trucks. Upfitting work is ongoing on the third, and delivery is
expected soon.

481051 Ambulances: LCFEMS has awarded a contract for a new ambulance for FY27
rescue vehicle replacement, and delivery is expected by early September. Lake Anna
Rescue expects delivery of their custom spec ambulance in early 2027. Logistics Lt.
482080 Boat: The boat was delivered to Louisa County on June 1. Titling and registration
through DMV and DWR have been completed. Equipment has been ordered, and
installation of some equipment has started.

482180 Ladder Truck: An order has been placed for a new Rosenbauer ladder truck that is
due at the end of 2027.

482180 Brush Trucks: Two new brush trucks (one for New Bridge and one for Locust Creek
VFD). Construction is in progress. Ford chassis were in the paint booth in mid-March, and
the remainder of the construction is in progress. New delivery estimate from the
manufacturer is Summer of 2026.

482180 Engine: A contract has been awarded to MES and Sutphen Fire Apparatus for the
FY27 fire engine purchase. Build and delivery estimate is November 2027.

482500 FS1 Building Enhancements: Waiting on final plan to begin station 1 remodel
482500 FS5 Building Enhancements: Beginning discussions to plan station 5 remodel

Staffing, Recruitment, and Career Development:

Current staffing levels: 93 of the 95 positions filled.
The Deputy Chief of Operations position filled and will start on August 3.

Training Division:

Recruits completed HazMat Operations on June 11" with a 100% first time pass on their
VDFP exam.

Recruit’s will complete Firefighter 2 on July 9.

Volunteer Fire Academy has completed 8 weeks. This academy runs through October
2026

Attended the Fire and the EMS Training Committee’s.

EMS Supervisors held several on shift trainings as we are rolling out new equipment and
patientcare guidelines.

Training Division has completed the planning/scheduling of the next High School Fire
class which will start August 17, 2026.

Quarterly PUSH training for all three shifts concentrating on the setup of our Evacuation
Assembly Center (EAC) and radiological monitoring and decontamination

LCFEMS held a Passenger Vehicle Rescue Technician class. 25 employees, including the
14 recruits, attended the class.
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LCFEMS held a Surface Water Rescue Technician class at Lake Anna. 18 LCFEMS
employees and two Lake Anna Rescue volunteers attended the class.

Outreach & Fire Prevention:

Installed multiple smoke detectors for citizens in need

Emergency Management:

Attended LCPS Active Threat Tabletop on June 2.,

Attended and hosted multiple VOPEX Planning Meetings

Held shift training for Emergency Assembly Center set up for all employees
Attended Blue Ridge Shores Dam Tabletop on June 24,

Held Radiological Emergency Response Plan training for VOPEX.

Held a StormReady review meeting with the National Weather Service.
Drought monitoring call for localities on June 26™.

Other Updates:

Met with LCPS CTE Director to discuss Fire and EMT classes for upcoming school year.
Took delivery of the Fire & EMS Boat and began installing equipment.

Several members of the LCFEMS Honor Guard participated in the annual Virginia Fallen
Firefighters Memorial in Richmond

Firefighter/EMT James Fabiano graduated from the 2026 Leadership Louisa

Captain Austin Sutton attended and graduated from the Virginia Chief Officer Academy
Firefighter/Paramedic Ryan Price attended and graduated from the Virginia Fire Officer
Academy

Locust Creek VFD held their 2026 Kids Academy. There were 32 children in attendance.
Attended the Commission on Aging monthly meeting and discussed Elderly Safety
Attended the monthly Directors meeting in the EOC
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